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Dear Friends,

When I stepped into the role of SIM USA president on March 1st of this year, I never could’ve imagined 
what the next months would look like. The COVID-19 pandemic immediately and drastically affected the 
core aspects of SIM USA’s work around the world. Country borders closed, international travel halted, and 
many of our workers were either unable to return to the U.S. for scheduled home assignments or unable to 
return to their country of service. The SIM USA home office quickly shifted to a predominantly remote work 
environment, while ensuring that essential on-campus functions could be managed safely. Though this global 
crisis has redefined the activity and future of countless individuals, businesses, and organizations,
it has not changed our role in God’s mission.

Two things remain the same for SIM USA: God is in control, and we are dependent upon Him. 

In this report we will examine our historical ministry, define our current reality as an organization, and by 
prayer pursue a wildly important goal to increase our missionary sending.

Walking in faith day by day,

Randy

President’s Report
JULY 2020

The bride of Jesus Christ in the United States: faithful in crisis
I cannot give thanks enough for the beautiful way God’s people in the U.S. stay committed to the 
missionaries they send through SIM USA to make disciples of all nations. This year many of our 

donors have lost jobs or have watched their retirement accounts decrease in value. Even in the face of 
economic struggle, we rejoice that these ministry partners are making difficult, sacrificial decisions to 
continue supporting the missionaries they have committed to help. This graph shows that—against all 

odds—the total support for our work is continuing with the same trend seen in recent years.

2018
2019
2020



DEFINING REALITY 
In his book Leadership Is an Art, businessman and writer Max De Pree says, “The first 
responsibility of a leader is to define reality.” Upon becoming president of SIM USA, I 
intentionally spent the first few months listening, learning, and discerning to help define 
reality—an essential aspect in the development of this report. 

MEET LORA 
I would like to introduce you to a 
person who has helped us define 
our reality. When Lora was a child,  
God planted a vision in her heart 
that she would someday serve 
women and children in Africa. He 
then orchestrated the relationships 
and events in Lora’s life that 
ultimately led her to engage with 
SIM USA. Today, Lora is preparing 
to serve among a community of 
people in West Africa that has no 
church and no existing Christian 
witness. Her country of service is 
in the same region that SIM’s three 
founders set out to reach with the 
gospel 127 years ago. Though two 
of those men did not survive that 
first trip to Africa, one of them—
Rowland Bingham—continued to 
lead the organization known as SIM 
for the next several decades. Later 
in this report, I share more about 
how this historical context has 
helped shape our current reality. 

LOOKING AHEAD 
Rowland Bingham’s legacy of leadership compels us to spend less time reflecting on him 
and more time looking ahead to individuals like Lora—those whom God is sending to 
proclaim His good news among people living and dying without ever hearing about Jesus. 
Lora’s story, though unique to her, is more significant than Lora. The people she saw in 
her vision are part of her story. The churches, families, and individuals supporting Lora 
through prayer and finances are part of her story. The SIM USA team members working 
to help her get to the field and thrive there are part of Lora’s story. And the multi-cultural 
team of SIM workers from other countries serving alongside Lora in Africa are also part of 
her story. Throughout this report, I’ll share more about Lora and how God’s story in her is 
instrumental in defining reality and moving forward in faith at SIM USA.

1. Committed to biblical truth | We are committed 
to biblical truth and joyfully affirm historic, evangelical 
Christianity. With courage, we declare to the nations 
the good news of new life in Jesus Christ.

2. Dependent on God | By prayer and in faith, we 
depend on God for the provision of all our needs.
We will demonstrate diligence, integrity, sharing, and 
accountability in cultivating and using the
resources God provides.

3. A people of prayer | Prayer is foundational in our 
life and ministry. By prayer, we praise God, seek
His direction, request resources, and call upon the 
Holy Spirit to empower our ministries.

4. Mission focused | We are committed to the 
urgent and unfinished task of making disciples
of Jesus Christ in all nations. In doing this, we
desire to work in loving, trusting, interdependent 
relationships with churches and other partners
who share our vision.

5. Church centered | We are committed to being 
a mission organization that begins, nurtures, and 
equips churches to be the expression of Christ in
their communities and to reach out with cross-
cultural missionary vision and action.

6. Concerned about human needs | We humbly 
acknowledge that the ultimate human need is to 
know God. We also believe that He has called us to 
compassionate, holistic service in this broken world 
by alleviating suffering, fostering development, and 
effecting change in society.

7. A Christ-like community | We desire to be a 
transforming community dedicated to becoming like 
Christ in love, servanthood, holiness, and obedience 
to the Father. We believe that following Christ’s 
example means sacrifice, sometimes hardship, and 
perhaps even death.

8. A learning, growing community | We believe 
in the worth and giftedness of each person in SIM 
and of those we seek to serve. We practice the 
giving and receiving of discipleship, lifelong learning, 
consultative leadership, mutual development, and 
training as enduring disciplines.

9. Strengthened through diversity | We are 
intentionally interdenominational, international, and 
multiethnic. We believe this expresses the unity of 
the body of Christ in the world. We believe we will 
be more effective in ministry as we incorporate the 
richness of cultural diversity in SIM and celebrate our 
oneness in Christ.

10. Responsive to our times | We will respond with 
creativity and courage to evolving needs and
opportunities under the guidance of the Holy Spirit. 
Our ministries, priorities, and structures are subject
to ongoing evaluation and adaptation to maintain 
effectiveness and relevancy.

SIM is committed to propelling the 
good news of Jesus Christ’s life, death, 
and resurrection to the nations. As an 
organization, our core values bind us 

together and give us a clear trajectory
to impact lives with the gospel.

The following core values are rooted
in Scripture and represent our

collective priorities:

 

Introduction

 SIM Core Values
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Historical Context
SIM USA OVERSEAS WORKERS THROUGH THE YEARS 
Across our nation and the world, we’re facing a pandemic, economic crisis, political upheaval, and a host 
of other significant trials. As a new president at SIM USA, I have wondered at times whether we will be able 
to continue our ministries amid global changes. This thinking prompted me to look at our historical data to 
see what I might learn about our current situation. The following chart shows a snapshot of our database 
covering SIM USA missionaries serving abroad for the last 100 years.

THE SIM USA LEADERSHIP TEAM IS CONVINCED THAT GOD IS ABLE TO 
RAISE UP PEOPLE WHO WILL HUMBLY GO AND MAKE DISCIPLES OF 
JESUS CHRIST THROUGH PERSONAL RELATIONSHIPS. 
We believe God can do this in our day, just as He has done for 
the last 127 years. With this conviction, we remain committed to 
pursuing God’s wisdom, following His leading, and depending on 
Him to again grow the ministry He entrusted to us.

MEDICAL MISSIONS AND SIM’S HISTORY: RESPONDING TO NEED
When the Father sent Jesus into the world, He chose to send Him 
as a physical human being with human needs. The Father also 
gave His Son special abilities to respond to the needs of others by 
healing them physically, caring for them emotionally, and ultimately 
meeting their most profound spiritual need: to know 
Him personally.

During the 20th century, medical missions became an 
integral part of SIM’s work around the world. We saw 
that ministering to people with limited or no access 
to adequate medical care was one essential aspect of 
responding to need. As a result, SIM’s Health Ministry 
Team began sending workers across six continents to 
demonstrate the goodness of Jesus through medical 
care. Today, around one-third of our SIM USA members 
are doctors, nurses, hospital administrators, and other 
health care workers directly engaged in bringing the 
good news of Jesus to least-reached communities.

SIM’S HISTORY AND THE LEAST REACHED:
PROCLAIMING THE GOSPEL 

When SIM formed in the late 19th century, all of sub-
Saharan Africa from Ethiopia to Senegal was perceived 
as a single region—the Sudan. The three men called by 
God to the Sudan’s interior were focused on one thing: 
reaching those at risk of living and dying without having 
the chance to hear about Jesus. This hopeful pursuit 
remains the core purpose of SIM. The entirety of our 
127-year existence can be summed up this way: God calls His people 
to give up life as they know it, go to a different place, learn new 
languages and cultures, all for the sake of sharing Jesus with others 
through the context of relationships. Those who go were never 
meant to shoulder this responsibility and opportunity alone.

Toward the end of the last century, the Lord brought together 
under the banner of SIM several organizations pursuing a common 
purpose. Though each came with its own rich history, they shared 
an unwavering commitment to crossing barriers to bring the gospel 
to people who otherwise may never know a Christian. Currently, 
around one-third of all SIM USA missionaries serve in countries 
where less than 1% of the entire population is evangelical 
Christian.

SIM’S HISTORY OF COMMITMENT —EQUIPPING THE CHURCH
By His grace, God has used the work of SIM’s laborers—propelled 
by their faithful churches, prayer, and financial support partners—
to produce church denominations whose members number in 
the millions. At least one of the church denominations God has 
brought into existence through SIM now sends more missionaries 
than SIM.

Historically, SIM has not entered a ministry location to work hard 
and replace ourselves quickly. Instead, we have sought to reach
hard places untouched by the gospel and make disciples of Jesus 
Christ there. As these disciples grow in faith and form a church, we 
put ourselves in submission to that church and assist and equip its 
people as the Lord allows us to do so. 

ROWLAND BINGHAM, THE LOCAL CHURCH, AND LORA
At the founding of our mission, the languages, cultures, and 
demographics of the Sudan were far more complicated than our 
founders ever could have imagined. Today, that area encompasses 
many different nations, languages, and communities. Many of the 
communities are now majority Christian; many other areas in this 
region lack a gospel witness entirely.   

It is incredible to see that 127 years after our founders set sail, 
God is using SIM to send Lora to one of these communities in 
West Africa where there is still no access to the good news in 
their mother tongue. We praise God for the fact that He is still 
using SIM USA to reach those who otherwise live and die without 
experiencing one Christian friend.

My Observations
• Rowland Bingham was still leading in SIM in the 1910s and 1920s during the Spanish flu and the  
 Great Depression. These events did not prevent God from sending more missionaries through   
 SIM USA.

• World War II caused a brief delay in our growth patterns, but the rationing of food and    
 supplies did not stand in the way of God sending more missionaries through SIM USA.

• In each decade since those significant events, domestic turmoil, recessions, terrorism, cold   
 wars, and other global crises have occurred. However, God has continued to send new workers  
 through SIM USA into His mission.

• When the global financial crisis occurred in 2007, it might have been easy for the leaders at SIM  
 USA to think that our season of decline would continue. Instead, the global financial crisis   
 began a season of new growth for SIM USA.

• We again have been facing a substantial season of declining numbers in missionaries that we   
 send. This new global crisis begs the question: Will God again help us thrive in ministry during a   
 challenging season?
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This map shows the regions where our overseas workers are serving the Lord Jesus Christ across 
barriers of language, culture, and distance from home. In addition to the 465 workers represented 

on this map, we also have missionaries like me who serve in the United States. Like our workers 
serving abroad, we also rely on prayer and financial support partners for everything we do.

Without the missionaries serving in the States, we could not send people like Lora
to the least-reached peoples of the world.

THE NETWORK OF GOD’S PEOPLE PARTNERING WITH LORA 
AND HER TEAMMATES WORLDWIDE
When Lora finally settles in West Africa, she will add “1” to 
the total number of SIM USA workers currently serving in 
that region. What does her presence there really mean? It 
means there will be between 300 and 3,000 people regularly 
bringing the cares of these unreached people before the 
throne of God as Lora and her team serve their physical, 
spiritual, and emotional needs. Behind every SIM USA 
worker serving overseas is an entire network of God’s people 
partnering to help send and sustain those individuals. For 
example, Lora is currently in the process of raising prayer 
supporters, financial supporters, and sending churches 
committed to her God-given vision of reaching a specific 
people group with the gospel.

(If you want to be a part of that process for Lora or others, 
email president@updates.simusa.org.)

Many missionaries are convinced that the fruit of their 
work is much more closely tied to the faithfulness of their 
prayer network than it is to the devotion of their own 
efforts. When we say we have 465 missionaries serving 
overseas today, this may reflect 465,000 prayer warriors 
bringing the good news about Jesus to the least-reached 
places of the world. This prayer connection back home is 
key to any missionary’s success.

Where SIM USA overseas workers currently serve

CURRENT REALITY: WESTERN CHRISTIANITY IS A SMALL 
PART OF GLOBAL CHRISTIANITY
Protestant Christian history is founded upon the infallible 
Word of God and the priesthood of all believers. From 
Martin Luther’s stand in 1517 until 1893, when the three 
founders of SIM traveled to West Africa, Protestant 
Christianity was a predominantly European belief system. 
In the mid-20th century, SIM USA and other evangelical 
agencies focused firmly on bringing the Scriptures and 
the good news of Jesus to the rest of the world. From 1950 
until 2020—the same time that SIM USA invested heavily 
in reaching the nations—we have witnessed a global rise in 
Protestant Christianity.

This has occurred during a century where much of the 
Western world has struggled internally with racism and 
colonialism. It seems God continues to use highly imperfect 
cultures and people as instruments for bringing the gospel 
of Jesus Christ to those in need of salvation. God’s strength 
is always made evident through our weakness.

In 1893, North American and European Protestants made up 
about 90% of the global total of Protestant Christians. Today, 
North American and European Protestants make up around 
15% of this worldwide total. Increasingly we see ourselves 
as a small contributor to the global Protestant Christian 

mission:  to see the gospel proclaimed among every nation, 
tribe, and tongue. We must remember that we are a minority 
shareholder in the global trust of faith passed down to us.

CURRENT REALITY: GLOBAL CHRISTIANITY AND THE 
GROWTH OF MULTI-CULTURAL TEAMS
SIM USA has workers serving in historic ministries 
throughout Ethiopia and Nigeria, co-laboring with a 
denomination planted by SIM workers in previous 
generations. This denomination values the diversity that 
SIM workers bring to their ministries as we help to equip 
them from a position of humility and learn and grow 
together as brothers and sisters in Christ.

Another key ministry we have is going to the least-
reached and hard-to-reach places around the globe 
where the gospel has not yet taken root. We do this work 
alongside our brothers and sisters from the worldwide 
evangelical Church. For example, Lora will join workers 
sent by SIM Ethiopia to the same unreached people. She 
will be trained for ministry among this people group in 
part by these more seasoned Ethiopian missionaries. 
This ministry partnership is a beautiful picture of God’s 
sovereignty and long-term handiwork.
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Future Aspirations

STRENGTHEN OUR DEPENDENCE ON GOD
Our current events make us look at the world as 
an increasingly dangerous place where everything 
is changing. The pandemic, racial strife, economic 
concerns, and overall global political climate make it 
seem as if it might be impossible for us to grow
our ministries.

As we have prayed in these last four months about God’s 
great plan for SIM USA, we sense that He would have us 
increase our willingness to depend on Him in the face of 
uncertainty. He has given us confidence that He wants us 
to strengthen our readiness to rely on Him.

STRENGTHEN OUR PRAYER MOBILIZATION ABILITIES
We sense that God is calling us to think more clearly 
about what it means to mobilize the bride of Christ 
in the United States for prayer in support of the work 
He is calling us to do. We believe that technology and 
the relationships built over the last 127 years are both 
instrumental in our future success in prayer mobilization.

STRENGTHEN OUR RECRUITMENT AND
RETENTION EFFORTS
We believe God is calling us to strengthen our efforts 
in helping current overseas missionaries remain in 
service with SIM USA and to sharpen our strategies in 
recruiting more long-term overseas workers.

STAYING MISSION-FOCUSED
We must maintain a fresh concentration on those 
places where people live and die without ever hearing 
about Jesus. As the communities we serve are 
reached with the gospel, we will continue pressing 
into new locations and ministry opportunities, 
preferably alongside new brothers and sisters in 
Christ. This is a focus for those who serve in our 
historic ministry locations, where we are sending 
missionaries from newer contexts like Ethiopia. It’s 
also for those serving among communities where 
there is no church and little Christian witness, like 
where Lora hopes to minister.

INCREASING CHURCH-CENTEREDNESS HERE IN THE
UNITED STATES
We trust God to guide us in knowing how best to 
serve the whole Church in the U.S. in accomplishing 
the work He has given it to do. We see ourselves as 
helpers for the Church and not a replacement for the 
Church. We sense that the shape of our relationship 
with the Church is going to grow as we proactively 
ask the churches who are sending missionaries how 
we might better serve them.

DIVERSITY IN SENDING FROM THE USA
For many years, SIM has understood the value of 
sending from the U.S. people of many ethnicities, 
but we’ve struggled to make it happen. We have 
grown in our diversity of sending, but our current 
missionary profile is still much more Caucasian than 
the Church in America. We aspire to a future where 
the appearance and culture of the missionaries sent 
through SIM USA match the proportions we see in the 
U.S. Church.

RESPOND TO MISSIONAL BUSINESS AS AN OPPORTUNITY
In the 20th century, we heartily embraced medical missions as a mechanism used by God to reach places 
where people desperately needed Jesus. We anticipate that in the 21st century, we likely will see a rise in the 
missional business sending enterprise analogous to this history. We believe the Church in the U.S. is well-
positioned to respond to people’s need for work with dignity by empowering missional business efforts. We 
can imagine a future where one-third of our people could be demonstrating the goodness of Jesus through 
missional business.

Aspiration to…

Aspiration to… Aspiration to…



CLARIFYING THE SIM USA ROLE IN
MISSIONARY SENDING
We have come to see that the core ministry of SIM USA
is more than sending and sustaining missionaries.
SIM USA has a core ministry of seeking and sustaining
the group of Christians who will enter a covenant 
relationship with a person they will send and sustain as 
a missionary. The group of Christians supporting one 
missionary typically involves hundreds of prayer
warriors, dozens of financial supporters, and a few 
sending churches. In total, there are usually around 
a thousand people participating in the sending and 
sustaining of a missionary. All of these groups are
bound together by a common purpose:  to see the 
goodness of Jesus demonstrated among those living
and dying without access to people who believe in
Him for salvation. As of July 1, 2020, SIM USA facilitates
these groups of Christians in the sending and sustaining
of 465 overseas missionaries. 

WILDLY IMPORTANT GOAL
For the last five years, SIM USA has been working 
diligently to send and sustain more missionaries.
We have increased efforts on recruiting and retaining 
missionaries. Even with all of this focus and diligence, 
over the last five years SIM USA has seen a steady 

The illustration of the de Laval Steam Turbine shows how 
every nozzle must be pointing in the right direction for the 
machine to turn the driveshaft. The rotation of the driveshaft 
harnesses the power of the steam to accomplish the work 
that is needed. Similarly, SIM USA must align everything 
on sending and sustaining more overseas missionary 
collaboratives. By faith, we will align everything we do on this 
initiative, knowing God is able to give us success in achieving 
this wildly important goal by July 2022, even in the face of 
stormy, unpredictable seas.

 

Our Wildly Important Goal
3% reduction each year in the number of overseas 
missionaries being sent and sustained.

It almost seems too simple, but our wildly important 
goal is squarely focused on sending and sustaining more 
overseas missionaries. Simply stated, we are committed 
to the following goal:

Go from a shrinking missionary workforce (-3% per year) 
 to a growing missionary workforce (+3% per year)
 by July 1, 2022.

UNDERSTANDING THE TRENDS IN LIGHT OF THE TIMES 

To change our declining trajectory of net overseas 
missionaries year-over-year, we will need a combination 
of increasing new workers and retaining current ones. 
The following graph will give you a feel for the degree 
of focus and commitment required to re-establish a 
pattern of growth. 

Around 20% of our long-term workers are currently 
isolated from their fields of service by the COVID-19 
pandemic. It’s feasible this might lead to lower retention 
in the coming year. Many potential missionary families 
face increased fear about safety and a rise in nationalism 
around the world. These factors could make it more 
difficult to engage new workers in global mission.

A TWO-PRONGED STRATEGY
With the whole of SIM USA aligned on one wildly important goal, we 
will concentrate our energy and efforts on a two-pronged strategy:

1. Help the missionary sending groups encourage, support, and 
sustain SIM USA overseas workers in a way that encourages them 
to run the race with long-term endurance. The graph illustrates a 
realistic but challenging 93% retention of missionaries not yet at 
retirement age.

2. Engage in new strategies and activities focused on finding 
more missionaries and churches with whom we can form sending 
collaborations. The graph illustrates a realistic but challenging 
sustained 10% increase every year in the number of partnerships to 
be formed.

The SIM USA executive leadership team, with the guiding support 
of the SIM USA Board of Directors, will spearhead the alignment of 
our strategies and experimentation. Additionally, every member of 
the SIM USA team serving within the U.S. will focus their prayer and 
efforts on achieving our wildly important goal by July 2022.

THE POWER OF ALIGNMENT: AN ILLUSTRATION 

Before moving to Central Asia, I served in the United States Navy 
for 20 years. I spent much time in and around submarines and even 
participated in the concept design of a new submarine class. That 
experience has given me a unique perspective on the power of 
organizational alignment. 

Have you ever wondered how an airtight submarine can remain 
below the water’s surface for months, provide oxygen to sustain its 
crew, and travel a great distance without ever stopping to refuel? 
Here’s the secret: steam. At the very center of the submarine is a 
nuclear reactor whose only function is to create steam—and that 
steam is what powers everything else in the vessel.

Through eyes of faith, we see 100 new missionaries being sent per year by 2030.
A steady annual 10% increase in missionary sending will achieve this goal. 

“FORGETTING WHAT LIES BEHIND AND REACHING 

FORWARD TO WHAT LIES AHEAD, I PRESS ON 

TOWARD THE GOAL FOR THE PRIZE OF THE 

UPWARD CALL OF GOD IN CHRIST JESUS.”

 —Philippians 3:13b-14CURRENT ACTIVITY PROJECTION 10% GROWTH PROJECTION
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SIM USA GLOBAL DISCIPLESHIP ENGAGEMENT

Wildly Important Now:
Change the current trajectory



As my wife, Robin, and I sought the Lord about me becoming the SIM USA president, I 
heard a consistent message in my spirit: “Randy, be bold and lead courageously.” In the 
months leading up to March 1st, when I would officially take office, I heard the same 
message from my colleagues: “Randy, we trust you. Be bold and lead us courageously.” 
With God’s help, that is what I strive to do each day. And by His grace, I am surrounded 
by a team of fearless leaders and colleagues intent on serving boldly and courageously 
in these uncertain times.

“By Prayer” is our motto because we are resolved to be a people of prayer. We recognize 
our dependence on God to sustain our organization into the future as He has for the 
past 127 years.

Every day at 9:38 a.m., my watch provides an alarm that reminds me of Matthew 9:38, 
which says, “Ask the LORD of the harvest, therefore, to send out workers into His 
harvest field.” Please consider the possibility of setting your watch alarm to join me 
every day at 9:38 to pray for God to send us those missionaries.

Thank you for your prayers and partnership in the gospel.

simusa.org

• SIM missionaries serving in over 70 countries   
 worldwide need to remember God loves them. Each   
 one needs humility and courage to demonstrate the   
 goodness of Jesus across barriers. 

• SIM USA leaders need creativity, finances,
 clarity, and courage to fail fast and fail forward as   
 they experiment with new ways to do recruitment.

• Lora and other new missionaries need God’s   
 guidance as they seek to form an alliance of prayer 
 supporters, financial supporters, and sending   
 churches who will sustain them when they go.

• Many unreached communities where SIM
 missionaries are serving need to have their hearts  
 of stone melted so they can see the goodness
 of Jesus in their SIM friends.

• SIM medical workers need protection from    
 COVID-19 as they seek to treat people around
 the world who need physical, spiritual, and
 emotional healing.

• SIM USA needs godly wisdom and courage as   
 we seek to create and sustain record numbers of  
 missionary collaboratives in the coming two years.

• 100 future missionaries currently living in the USA   
 need fresh clarity from God that they should contact  
 SIM and pursue an opportunity to share Jesus
 across barriers.

In closing, I leave you with some deeply felt 
prayer needs. I ask that you lift these requests 

to the Lord, seeking His continued grace and 
provision for the work He has given us to do:

In Jesus’ great name,

Randy


